
 

 

Monthly Board Meeting - Stittsville United Church 

Date:  April 19, 2023  
 
Meeting Called To Order (Chair) & Spiritual Reflection (Minister): 7:27 p.m.  
 
Meeting Chair:  Janet Cottreau, Chair of Board 
 
Attended:  Janet Cottreau | Chair, Doug Hall | Past Chair, Bonnie Lamb | Member, Chris DeVita | Member, 
Rev. Anne Montgomery | Minister, Ben Rhody | Member, Blaine Pauling | Finance Chair 
 
Guests:  Julee Pauling | M&P Co-Chair, Victoria DeVita | M&P Co-Chair 
 
Regrets: Susie Anderson | Member, Heather Watson | Member, Carla Miner | Member 

Approval of Agenda & Previous Month’s Minutes 

Motion to approve minutes from March 15, 2023 meeting by Bonnie Lamb.  Seconded by Doug Hall.  Carried. 

Motion to approve April agenda (including added M&P presentation by Victoria DeVita | Julee Pauling for staff 
member items) by Ben Rhody.  Seconded by Chris DeVita.  Carried.  

Committee & Staff Reports 

Administration, Roni Lester –   Officer Lead Roles on UCC Hub have been updated.  This designates 
contacts for the UCC and allows access to everyone who has been set up.  Everyone on the HUB has been 
notified of their access.  Sourcing administrative best practices to further develop supporting church committee, 
member, and Minister needs underway.   A report for tracking of key role areas and projects needing 
completion is being created.   

Information on UCC trainings available for Personal & Professional Boundries (Introduction) was distributed.   
The tuition is $49.99 plus tax (June 14, 2023).   

Music Director, Allison Houston –  A short report:  Lent and Easter is always an important time of the church 
season for a church music program.  The focus this year was presenting vignettes of encounters with the robe 
of Jesus.  These were very fulfilling for the choir to prepare, as was You Raise Me Up, which we offered on 
Easter.  We are consciously enjoying our last few opportunities to song with Ian and Alanna. 

 

Upcoming: I head to Toronto this weekend for the United Churches' Musicians Conference called 'Music 
Matters'. The biggest session of the weekend's many workshops is introducing us all to the soon-to-be-
published 'Then Let Us Sing' digital music library / hymnal.  Music for this Sunday is being pre-prepared and 
will be facilitated digitally for the service. 

 

Sunday Spiritual SPARK Director, Eileen Masse - We were very busy since our last report. We had a Palm 
Sunday play which was so lovely. The children really had fun getting ready for it. We  were lucky to have Kelli 
Byce come in to help with directing  and again the youth were asking to do another one right after.  

 

We were also busy with baking in the kitchen and we will be back in the kitchen this month. We are following 
the lectionary till the end but still working on kindness and acceptance. We had the youth event which was a 
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huge success. When the youth left, they asked if we were going to have another event.  I have contacted Rory 
Gardiner to do a fundraiser event and he is happy to do it just would like us to find a different venue. It is hard 
to do comedy in church. I was thinking the legion. Bells Corners or Stittsville legion. It could be open to public. 
He said he would wait to hear from us on venue then discuss dates.  

A copy of this report is attached to these meeting Minutes. 

Minister, Anne Montgomery –  The Minister’s Report was communicated as follows: 

Recent Worship Services:   March 19 – Lent 4, March 26 – Lent 5, April 2 – Palm / Passion Sunday – Dramatic 
presentation by the children,  April 7 – Good Friday Breakfast and Worship St. Andrew’s Presbyterian, April 9 – 
Celebrating Easter with Communion and New Member, April 16 – Easter 2, Holy Humour Sunday 

   
Upcoming Worship Services and Congregational Events:  - April 23 – Easter 3, Celebrating Earth Day (April 
22), April 30 – Easter 4, Christian Camping Sunday, May 7 – Easter 5, theme tba, with Communion  
 May 14 – Easter 6, Christian Family Sunday, Mother’s Day 

May 21 – Long Week-end 
      
Pastoral Visits and Meetings:   28 – ( Homes: 1, Outreach: 4, Sick and shut-ins: 2, At church: 12 Mentoring: 4, 
Meetings: 4, Funerals/Burials: 1 

 
Congregational Celebrations and Special Events: April 7 – Good Friday (above), April 9 – Easter (above), April 
18 – Special presentation on Finances with Rev. Brian Cornelius  
      
Other Activities:  Wondering Wednesdays – Online Lenten bible study, March 28 – Accompanied Julee Pauling 
to Promise Interview,  April 11 – UCW meeting, April 15 – Attended Celebration of Ministries at Rideau Park 
United, April 16 – Congregational Meeting to issue call to new minister 

Finance 

Finance Team meets next week, so there are limited updates.  Offerings continue to be low (now $5,000 less 
than expected YTD).  The bank account balance is slowly draining with potential cash flow issue in a few 
months if this continues.  Finance Chair has begun discussions and sharing documents with the auditor (Ray 
Bird) appointed at the AGM.  Lots of work ahead but many positive changes will result.  Ray meets with the 
Finance Team at our meeting next week April 25th. 

 

Financial reports were distributed prior to meeting for review and are included in these minutes. 

Committee Reports 

M&P – re: Eileen Masse 

Julee Pauling and Victoria DeVita presented Board with rationale for change and proposed changes to 
SPARK Director, Eileen Masse’s position with applicable job description and hours (up to 10 hours per week x 
36 weeks).  The cost for hours are within current 2023 budget.  Julee Pauling will generate the updated 
position description to Janet Cottreau.   Janet Cottreau will circulate an email vote to approve the description 
based on M&P making changes discussed in this meeting (see Addendum) including revised title.      

In addition, Eileen has taken a position as Director for the Pedal Heads summer camp hosted here at SUC 
during summer months.  M&P will monitor to ensure that there is no conflict of interest with her position with 
SUC.    
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M&P re: Allison Houston 

Julee Pauling and Victoria DeVita discussed Allison Houston’s attendance to upcoming 2023 United Church 
Canada Music Matters Conference and her request for support with some of the additional unexpected costs 
resulting from transportation and lodging.  M&P asked for Board approval of $415 to cover the unexpected 
additional costs based on the value her attendance will bring to SUC and her personal financial commitment 
already made. 

Motion to provide $415 from the Flewellyn Fund by Doug Hall.  Seconded by Chris DeVita.  Carried.     

 

Property Committee 

There are open items in the Property Binder located in foyer that is maintained by Property Committee Chair.  
Follow up with Paul Thompson on status of items required.  Roni will follow up. 

 

Solar Report 

A report was solar system report was submitted by Kim Paradis which included reserves for maintenance, 
MicroFIT contract, planning for what happens after December 2031, budget replacement of one inverter, and  
March’s update.  Full report is attached in these meeting Minutes. 

  

UCW 

Two (2) ladies of the UCW will be taking the Food Handler’s Certificate.  Fundraising events were discussed 
and are included under “Fund Raising” section of these Minutes. 

 

Worship Committee Report: 

Worship Committee Membership: 

 Carla Miner (chair, scripture reader coordinator, Board liaison) 

 Wendy Hall (co-chair, choir liaison) 

 Kelli Byce (sanctuary décor, property committee liaison) 

 Joan Savoie (communion service coordinator) 

 Mae McCarthy (honorary greeter) 

 Margie Frenche (communion server) 

 Reverend Anne (minister) 

 Allison Houston (musical director, secretary) 

 Eileen Masse (Sunday Spark coordinator, sanctuary décor backup) 

Last Meeting: March 12, 2023 - Topics Discussed: 

 Mandate: support for the minister, musical director, and choir 

 Tasks assigned:  

o Opening/closing the church – normally done by Allison or the minister, back-up required when 
Allison is away and/or there is a guest minister. Instructions were prepared by Allison and posted 
(open action: getting access codes for more of us) 

o Setting up audio-visual resources – need back up for Michael and Mark. Instructions running 
Facebook Live were prepared by Allison who provided training to several of us. Roni now provides 
a printout of the PowerPoint for guidance to whoever is advancing the slides. Kelli now prepares 
slides with the announcements that run before the service (open action: getting training on running 
the audio systems). 

o Sanctuary decoration – Kelli will coordinate changing banners etc. according to the liturgical 
season. Clean-up of front corner was arranged by Eileen. Cabinet for communion service plates 
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was repaired and returned to the sanctuary by Paul Thompson (open action: arrange for a display 
of quilts along the back wall to add colour and reduce sound reflections). 

o Communion preparation – Joan will coordinate with Margie as backup. The minister provides 
guidance for each service. Communion served on Easter Sunday. 

o Scripture readers – Carla will coordinate. Names to be provided to Roni weekly. 

o Greeters – Mae will greet those coming in at the front (open action: arranging a greeter for the back 
and an on-line greeter for our Facebook live chat).  

 Tasks deferred for later: 

o Fellowship hour – it is not clear that the Worship Committee is responsible for coordinating this. We 
have been relying on an informal sign-up sheet. Kelli has provided training to prospective 
volunteers (open action: ask Roni to keep the request for a volunteer coordinator in the bulletin).  

 Recommendation for the Board 

o The committee recommends that hymnaries and Bibles be returned to the pews. 

 

Fundraising Updates 

The Board recognizes that a Fund Raising Committee needs to be set up.  Encouraging volunteers will 

begin. 

 SUC has been asked to endorse Legion’s, Rory Gardiner fundraiser, (known through Eileen Masse).  

The Legion will provide the free space to SUC and Eileen is currently waiting for confirmation from the 

Comedian.  Eileen will update on receipt of information.  Motion to endorse Rory Gardiner fundraiser with 

money raised to be used in support of an outreach project by Chris DeVita.  Seconded by Blaine Pauling.  

Carried.       

 Julee Pauling will be leading an 8 week Christian Friendship Series from May 8, 2023 to June 12, 2023 on 

Mondays 7 – 830 p.m. 

 UCW is having the May 13 (Mother’s Day) lunch and bake sale.  Food Safety Regulations that apply to 

the event were distributed and a review of saleable items communicated.   

 UCW is currently organizing a shared event with Stittsville Rotary Club on September 23, 2023.  It will be a 

pancake breakfast with proceeds split equally between Rotary and SUC.  

 UCW will be further discussing the possibilities Euchre event in the fall.    

 Revera Stittsville Villa has asked about running another senior’s luncheon event.  SUC has been a host 

for these before Covid.  UCW is waiting to hear back from their Director, Lisa Cowan. 

Other Business 

New Minister – results from Congregational Meeting were discussed and an announcement about Rev. 
Michelle Robichaud will be communicated.  Roni will obtain a copy of the Reverend’s introduction from the 
Congregational Meeting will be obtained from Kelli Byce to put into the newsletter updates. 

Candidate for Ministry – Accept Julee Pauling’s candidacy for Ministry (for information and record keeping 
purposes). 

SUC’s Organizational Structure – the first meeting of SUC’s organizational structure was completed on April 
18, 2023.  The second meeting is being arranged for May 31, 2023 - 7:00 pm. 

Cemetery Board Meeting re: Garden Proposal - A meeting is being held on April 26, 2023 to discuss the 
matter of Garden Proposal.  All SUC Board Members are encouraged and welcome to attend. 
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Harassment Training for Congregation – The Board discussed and is in agreement of the following: 

 Facilitator run education for the congregation in next spring time frame – identifying a facilitator to be 
determined 

 Integration of a “Fun Day Sunday” which will be developed – further discussion required 
 

Hymn Books & Passing The Plate - A request was made by the Worship Committee that hymn books, bibles, 
and passing the plate be reinstated and was discussed.  Motion to return hymn books, bibles, and passing the 
plate reinstated by Blaine Pauling.  Seconded by Doug Hall.  Carried.   

Next Meeting  

Wednesday May 17, 2023 

Closing the Meeting 

The meeting was closed at 9:55 p.m. by Janet Cottreau with closing by Rev. Anne Montgomery. 

Signatures 

      

Janet Cottreau, Chair of Board:  ________________________________ 

 

Roni Lester, Secretary:               ________________________________ 

 

Post Meeting Business:   

 Board vote by email for approval and acceptance of Eileen Masse’s revised job description.    
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Addendum 1 – Finance – Flowthrough Funds 
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Addendum 2 – Finance – Profit & Loss Budget Performance 
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Addendum 3 – Solar Reports  

Here is a summary of the way that we’ve been managing the solar funds: 

 We’ve stated in the past the need to hold a sufficient reserve for the ongoing maintenance needs of the 
solar system to promptly address any issues that could interrupt the revenue stream while still under the 
MicroFIT contract. 

 We’ve stated the need to have immediate access to a minimum of $5000 to replace one of the inverters, as a 
failure would result in an immediate 50% reduction in the MicroFIT revenue stream until full operation was 
restored. 

 As the MicroFIT revenue stream isn't flat over the course of a calendar year, the impact of an extended inverter 
failure on annual MicroFIT revenues is greatest if it occurs in the peak production months when most of the 
annual revenue is realized and we can readily produce the historical data to support that on request. This is the 
rationale for the solar committee having immediate access to sufficient funds to at least cover a worst case 
single component failure such as an inverter. 

 The solar system consists of two inverters which are already outside of warranty and beyond their typical 
expected lifetime of ~12 years. 

 Today, while there are about 8.5 years remaining under the MicroFIT contract, we're still in the time window 
where the future projected revenues under the MicroFIT contract justify the replacement of both inverters 
(budgeted at $10000 in today's dollars), and we're mindful of the fact that as the end of the MicroFIT contract 
approaches (Dec 11, 2031) replacing an inverter may no longer make economic sense, unless there is a plan 
for what to do with the solar system at the end of the MicroFIT contract. 

We are now at a point where we need to start planning for what happens after Dec 11, 2031 and the solar committee is 
preparing a proposal for what can be done with the system at the end of the MicroFIT contract. The basis of the plan is as 
follows: 

 At the end of the MicroFIT contract on Dec 11, 2031, there will no longer be any cash revenues coming from the 
solar system. The cash revenue stream will stop, even though the solar system still has the potential to 
continue producing electricity as long as it is maintained. 

 For the solar system asset to continue to provide a benefit to the church it would need to be converted to a net 
metering system, and there are costs associated with a net metering conversion. The solar committee has 
taken the action to determine the costs of that conversion in today's dollars. 

 Under the terms of today's Hydro Ottawa net metering agreement, a credit for the electricity produced by the solar 
system in kWh would be banked for offsetting the electricity expenses of the Church in kWh, up until the 
anniversary date of the agreement, at which point the balance is reset to 0kWh. Note: this information was 
current as of a few years ago and will need to be updated. 

 The important difference between our current MicroFIT contract which pays $0.64/kWh (to be confirmed) 
produced and a net metering agreement, is that no cash revenue is generated under a net metering 
agreement, only a kWh credit is generated which can only be applied against electricity expenses in kWh (not 
in dollars). 

 An important benefit of a net metering agreement over the current MicroFIT contract, is that it is effectively 
inflation adjusted since it generates kWh credits against kWh expenses so it is unaffected by the future cost of 
electricity per kWh. If a net metered solar system is properly sized and well maintained, it can effectively 
eliminate the Church's electricity expenses. 

 Paying for 2022's electricity expenses with today's solar funds is a good model for how the solar system would 
continue to benefit the Church if it was converted to a net metering agreement and could reliably be included 
for annual budgeting purposes. 

 In deciding to continue paying the Church's electricity expenses with solar funds for the remaining duration of the 
MicroFIT contract, as a congregation we've taken a forward looking view with respect to budgeting for electricity 
costs which is consistent with converting the solar system to a net metered system after Dec 11, 2031. 

 In order to present a well researched and properly costed proposal for what to do with the solar system at the end 
of the MicroFIT contract, the solar committee has taken the action to prepare our  recommendation to be 
presented and decided upon at the next annual congregational meeting. The proposal would also include the 
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cost of the proper disposal of the solar system at the end of contract should the congregation decide not to 
convert the solar system to operate under a net metering agreement. 

 In order to provide proper context for any preliminary discussions and a formal decision at the next annual 
congregational meeting, the solar committee will provide an update on the future projected revenues for the 
balance of the MicroFIT contract, under the following assumptions: 

o It will be necessary to replace at least one inverter ($5000 budgeted) within the next 2 years. 
o The Church's annual electricity costs will be paid out of the solar revenues for the balance of the MicroFIT 

contract. 
o The annual insurance costs related to the solar system will continue to be paid out of the solar revenues 

for the balance of the MicroFIT contract. 
o The annual projected MicroFIT revenues will be adjusted based on our 12 years of historical data and the 

prorated performance expectation of the now 12 year old panels (as per the terms of the solar panel 
warranty) 

The Solar Project financial update at the Annual Congregational Meeting is likely accurate enough to get a survey of the 
financial details. Attached is an update from March if you don't already have it.  

 

Best regards, 

Kim on behalf of the Solar Committee 
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Addendum 4 – Administration Update 



 

Page 12 

 

 

 

 

 

 

 

 

 

 

 

 

Addendum 5 – Music Director Update 
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Addendum 5 – Worship Committee Report 
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