
 

 

Monthly Board Meeting - Stittsville United Church 

Date:  December 6, 2023 

 

Meeting Call To Order (Chair) & Opening Prayer (Minister):  7:03 p.m. 
 

Meeting Chair:  Janet Cottreau, Chair of Board 
 

Attended:  Janet Cottreau (Chair), Doug Hall (Past Chair), Chris DeVita (Member), Rev. Michelle Robichaud 
(Minister), Ben Rhody (Member), Blaine Pauling (Acting Finance Chair), Bonnie Lamb (Member), Heather 
Watson (Member), Carla Miner (Member), Roni Lester (Secretary) 

Guests:  none 

Regrets: Susie Anderson (Member) 
 

Board Meetings  

The meeting began with Rev. Michelle reading a passage from “Why This Jubilee?” followed by a round table 
check-in with each of the present Board Members on what they are looking forward to in December. 
 
Board Meeting Guests – Speaking & Voting 
Before the regular agenda items began, the item of guests being able to speak at Board Meetings with ability to 
vote at the attended meeting had further discussion.   
A motion by Doug Hall that guests may attend a board meeting as a speaker without voting privilege. 
Motion was seconded by Carla Miner.  Vote:  unanimous in favour 
 
M&P and Finance – Membership to SUC Board 
Discussion was held regarding the representation from both Finance and M&P on the Board.   
A motion by Doug Hall to make Board Member representation official for Finance Chair and M&P Chair effective 
next meeting.  Further, Cemetery Board representation is to be tabled at the annual congregational meeting. 
Motion was seconded by Carla Miner.  Vote:  unanimous in favour 
 

Approval of Agenda & Previous Month’s Minutes 

Previous Meeting Minutes – October 24, 2023 

A motion by Heather Watson to approve the minutes of meeting October 24, 2023. 

Motion seconded by Bonnie Lamb.  Vote:  unanimous in favour 

 

December 6, 2023 Agenda 

A motion to approve the agenda including the following amendments is made by Heather Watson: 

• Item #6.2 Fellowship Working Group and Item #7a Fellowship and Renewal Committee which refer to 
the same group be named consistently as “Fellowship and Renewal Working Group”  

• Next meeting date:  Wednesday, January 24, 2023 have year amended to 2024 

Motion was seconded by Blaine Pauling.  Vote:  unanimous in favour 
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Staff | Committee Reports 

Office Administrator’s Report – Roni Lester provided general update provided and key item of Information 
Technology was an item discussion with the following actions required with report attached. 

• Action - Roni to work with Wray Lamb to create a draft profile for what network knowledge is required 
to support SUC’s equipment / business needs 

 

Minister’s Report – Rev. Michelle provided general update with discussion about the draft stewardship letter 
discussed with the following actions required with report attached. 

• Action -  Stewardship letter to be revised and issued by Board Chair vs Minister with its amendments 
finalized by Janet Cottreau and Rev.Michelle to reflect the same 

 

Music Director – none at this time 

 

UCW Report – Bonnie Lamb reviewed the group’s November meeting items including purchase of new 
dishwasher and 2 stoves, cookies gift wrapped ready for delivery to elderly, annual allocations, UCW Luncheon 
with Richmond ladies, church calendars for staff, and Euchre Wednesdays. 

 

Worship Committee Report – provided by Carla Miner included October 29th updates on worship plans, music 
plans, proposal for sharing the sanctuary Sunday mornings, budget 2024, volunteers needed, fellowship, online 
church needs, bibles, poinsettias, guest book, hand-made quilts, fixing the lectern, church rides, helping M&P 
with pulpit supply if needed, renewal team ideas, and meeting frequency of group.  Report is attached to these 
minutes. 

 

Fellowship and Renewal Working Group Report – provided by Chris DeVita based on November 1, 2023.  
Specific items included Remembrance Day Services, Cheese Sale, Church of Mesiha rental, and other ideas.  
A copy of this report is included in these minutes.   It is noted that current reports satisfy Board information needs. 

The summary of demographics reports also prepared by Carla Miner were submitted including highlights 
regarding trends, age, on-line and in-person service attendance, last year’s phone survey data, and a summary 
of evolving church and growth opportunities.  

 

Finance Committee – Blaine Pauling provided the committee’s last meeting report December 6, 2023 including 
summary of Financial Statements October 2023, Preliminary Budget 2024 draft, proposal regarding funds to 
manage projected cash flow issue in spring / summer 2024, and a proposal for use of Manse Funds to reduce 
deficit / cash flow problems 2024. 

Finance 

The following reports were provided by Blaine Pauling with questions / answer and discussion as needed by 
the Board Members: 
Flow Through Funds – October 2023 
Profit and Loss Performance – October 2023 
Draft 2024 Budget – for review 
A copy of these reports included in these minutes. 
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Other Business: 

United Church Canada – Indigenous Organization Remit Vote 

Final discussion regarding submission of SUC’s position to UCC for Remit Vote.  The Board voted with the 
result of a unanimous “yes”.     

Action:  Janet Cottreau will fill out the UCC remit vote and submit on behalf of SUC Board. 

 

Adding New Members To Committees 

A motion by Carla Miner to allow committees to add new members without having to obtain Board approval 
and to include all governance decisions.  These decisions, will be collectively documented into a single report  
for the Annual Congregational Meeting. 

Motion seconded by Doug Hall.  Vote:  7 in favour, 1 obstain  

 

Committee Descriptions – Governance Review 

Discussion was had regarding the progress of Committee descriptions to continue moving forward with 
governance review process.   

Action:  Carla Miner will complete the draft descriptions and circulate to Board before next meeting date.  

Next Governance Review Meeting:  January 10, 2024 7:00 pm (Roni to book in calendar) 

 

Annual Congregational Meeting Date 

A decision was made to have the ACM on February 25, 2024. 

Next Meeting  

Wednesday January 24, 2024 – 7:00 p.m. 

Closing the Meeting 

Meeting Adjourned:  8:58 pm with closing prayer. 

Signatures 

Janet Cottreau, Chair:                     Roni Lester, Secretary:           

 

   

 

Post-Meeting Business 
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Addendum 1 – Office Administration Report 
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Addendum 2 – Minister’s Report 
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Addendum 3 – UCW Report 
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Addendum 3 –  Worship Committee Report 
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Addendum 3 –  Renewal Working Group Report 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Page 10 

 

  



 

Page 11 

Addendum 3 –  Renewal Working Group Report 
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Addendum 3 –  Finance Committee 
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