
 

 

Monthly Board Meeting - Stittsville United Church 

 
Date:  January 24, 2024 

 

Meeting Called to Order (Chair) & Opening Prayer (Minister):  Janet called the meeting to order at 

7:00 p.m. and a spiritual reflection was given by Rev. Michelle Robichaud.   

 

Meeting Chair:  Janet Cottreau, Chair of Board 

 

Attended On-Line:  Janet Cottreau (Chair), Doug Hall (Past Chair), Chris DeVita (Member), Blaine Pauling 

(Acting Finance Chair), Heather Watson (Member), Carla Miner (Member),  

In-Person:  Roni Lester (Secretary), Rev. Michelle Robichaud, Bonnie Lamb (Member) 

Guest On-Line:  Allison Houston (Music Director) 

Regrets: Ben Rhody (Member) 

Board Meetings  

2.  Check-in (30 seconds per person) – name, what is your word for 2024 and do you have any thoughts 

about it yet.  Carry-over to next month. 

 

3.  Accept Adherents to allow to speak 

Motion to strike the word “adherents” and change it to “guests” and accept to allow to speak by Carla Miner. 

Seconded by Heather Watson.  Passed. 

Approval of Agenda & Previous Month’s Minutes 

4. a) Approval of minutes from December 6, 2023 – action items 

Motion to approve the minutes from December 6, 2023, by Bonnie Lamb. 

Seconded by Doug Hall.  Passed. 

 

4. b) Approval of agenda for this meeting, January 24, 2024 

Motion to approve agenda with changes made in 2., 3., and 6.b & c.) - timekeeper, Rev. Michelle Robichaud 

by Heather Watson.   

Seconded by Carla Miner.  Passed. 

Staff | Committee Reports 

5. a) Office Administrator, Roni Lester – no questions were raised regarding pre-meeting distribution of 

Administration Tracker report (copy attached).  A review of Wray Lamb’s submission of Bell quote for changes 

to internet was reviewed.   
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I. Instant Church Directory privacy policy was distributed and reviewed previously and requires approval.  

Motion to approve Instant Church Directory privacy policy by Heather Watson.  Seconded by Bonnie 

Lamb. Vote - Unanimous. 

Action required by Board for Roni to further communicate for understanding, the Instant Church Directory to 

ensure congregations understanding. 

 

II. Internet provider.  Motion to approve moving forward with change in internet provider from current Primus 

to Bell based on Wray Lamb quote details provided by Chris DeVita. Vote - unanimous. 

 

5. b) Music Director, Allison Houston – It was a good Christmas Season, and the Cantata went very well.  

Extra weekly rehearsals are a harder sell now for attendance and Easter is early this year (verbal in-person 

review). 

 

5. c) Minister, Rev. Michelle Robichaud – Michelle reviewed with no questions raised regarding the pre-

meeting distribution of Minister’s report (copy attached).   

Ministry Team / Committee Reports: 

6. a) Finance Team, Blaine Pauling - reviewed the Finance Team’s reports (copy attached).  Finance is 

planning a pre-AGM   A Board | Finance Team meeting is required to further discuss SUC’s financials and an 

agreed date Monday January 29, 2024, at 7 p.m. is proposed with action by Janet Cottreau to confirm the 

meeting via email to all.  

Action to start the fundraising to meet SUC’s annual pledge of $2,000 to KSRG (refugee committee) is 

required. SUC’s contribution fell short in 2023 by $950.  The need for donations will be initiated through 

Administration communications with further discussion on fundraising activities required. 

December 2023 Flow Through report (attached)  

December 2023 P & L report (attached) 

 

6. b) M&P Committee, Victoria DeVita – reviewed change in staffing with Nelson Lavigne’s resignation 

December 31, 2023.  Brittany Lester has been hired.  Action is needed for success with a clean up of the 

janitorial room. Susie Anderson has volunteered to assist. There is a need for people to reach out to M&P 

whenever there are staffing concerns. 

 

6. c) UCW, Bonnie Lamb – summarized activities based on ladie’s previous month’s meeting (copy attached): 

• Nasty weather, 13 brave women attended. 

• Our dedicated Secretary – Lynn has decided to resign, Joan Savoie volunteered as our new 

Secretary with Heather Watson as backup. 

• Several thank you cards received for cookies and December lunch with Richmond. 

• Thank you to everyone for the delicious lunch and fellowship time with Richmond ladies. 

• Motion was received to purchase an organized recycle container for the Lower Hall   

• Will be making chili for sale soon. 

• February meeting will be starting at 12:00 noon with Shawarma lunch. 
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• Euchre was cancelled – to begin again on the 17th. 

• The Murder Mystery Catering for St. Thomas Anglican Church is postponed until a later date 

(possibly May timeframe) 

Other Business: 

7. a) Community Garden – Janet reviewed an official request received to confirm the status of the community 

garden proposal.  Based on discussions, action required by Janet Cottreau to confirm where costs of 

water/sewage will come from for the new sub-water meter required to support the garden.   

A motion by Carla Miner put forward to allow submission of a funding application by proposing Members 

(Dianne Dowling, Wendy Hall). 

Seconded by Doug Hall.  Passed.  Vote unanimous.    

 

7. b) Annual Congregation Agenda – review of meeting’s agenda was discussed with the following 

outcomes: 

I. Action – Wednesday January 31, 2024, Board meeting for discussion for planning roll-out of draft 

structure.  The board will review the final draft, then sharing with Committees before congregational 

roll out.  Carla Miner is preparing a final draft structure based on culminative governance 

discussions for Wednesday’s meeting. 

II. Action – a review of the nomination process needs to be completed as part of the governance 

structure (ie. How do I submit my interest to be on a committee?)  Bonnie Lamb was past 

“Nomination Coordinator” but what is the process today? 

III. Action – replace wording of #9 on agenda to state “Motion to accept or defer to congregational 

meeting the Governance Structure”.  Roni Lester will make this modification of the agenda in 

the Annual Report as requested. 

 

7. c)  Fellowship & Renewal Committee - Action – agenda item #10 for election of Board & Ministry 

Teams requires clarification of the duration of time that a member can hold any of the positions, and the 

number of positions available.  Roni Lester will source details from past records on this and distribute them to 

the Board for further review as part of agenda item 7.II above. 

 

7.d) Governance Review – see item 7 b. I  

 

8. a) New Business Added:  

I. Home Hardware Congregation Discounts – Bonnie Lamb brought forward details of past program for 

discounts with the Stittsville, Home Hardware that has “fallen-by-the-wayside” with an opportunity to 

revitalize.  Action by Janet Cottreau to generate a draft letter to reinstate the program. Office 

Administrator will be SUC’s point of contact for the program to ensure it does not lapse again and for 

the distribution of cards received from Home Hardware. 

 

Motion by Bonnie Lamb to revitalize the Home Hardware program.  Seconded by Carla Miner.  Vote – 

unanimous  
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II. The Property Committee requires review.   Paul Thompson’s availability as Chair is not understood. 

Action - Janet Cottreau will follow up on receipt of the Annual Report submission and have a 

conversation with Paul about the Committee on a moving forward basis. 

Next Meeting  

Next Board Meeting/s: 

January 29, 2024 – Finance/Board Meeting 

January 31, 2024 – Governance Meeting 

February 21, 2024 – Regular Board Meeting 

Closing the Meeting 

Meeting ended at 9:00 p.m. with closing prayer. 

Signatures 

Janet Cottreau, Chair:                     Roni Lester, Secretary:           
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Addendum – Board Meeting Agenda 
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Addendum – Office Administration Report 
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Addendum – Minister’s Report 
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Addendum – Finance Comm 

 

Addendum – Finance - Flow Through Funds 
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Addendum – Finance – P & L Report  
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Addendum – UCW Summary 
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Addendum – Home Hardware 
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Addendum – Bell Quote Details 

 


